


‘ Introduction to assimil8

assimil8 is an award-winning data consultancy with
nearly two decades of experience in transforming raw
datainto strategic decisions.

Our missionis to help businesses unlock the full potential of their data, providing actionable insights
and strategies that drive growth and innovation. Our services span across various sectors including
retail, healthcare, finance, and manufacturing. We provide comprehensive data strategies, from
initial data assessment and gap analysis to solution design, implementation, and ongoing support.

This ensures businesses can optimise their data usage, improve decision-making, and drive
growth. Inthe retail sector, for example, our data analytics solutions help optimise pricing, inventory
management, and customer experience, leading to increased sales and customer satisfaction.

In healthcare, our data analytics services have been shown to reduce patient wait times by 30%,
enhancing both efficiency and patient outcomes.

At assimil8, we pride ourselves on our tech-agnostic approach, which allows us to recommend the
best solutions tailored to each client's unique needs. We do not push specific products; instead,

we focus on finding the most effective and efficient tools and technologies for your business.
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‘ Overview of Data Workshops

assimil8’s data workshopsinvolve a detailed, on-site analysis by our experts who examine a business’s data management systems, including
hardware, software, and security. These workshops are designed to identify inefficiencies and provide bespoke solutions to optimise data

usage and management. During these workshops, our team evaluates your data infrastructure comprehensively. We assess how effectively
your data flows, the efficiency of your existing tools, and the robustness of your data security measures.

By examining these components, we can uncover hidden inefficiencies and recommend tailored solutions that align with your specific
business needs. This approach ensures that our suggestions are practical and directly applicable to enhancing your data management
practices, ultimately leading to improved operational efficiency and data-driven decision-making.

Benefits of Having a Data Workshop:
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Dashboard Creation

We develop customised dashboards forreal-time data
monitoring. These dashboards are designed to provide
intuitive, interactive visuals that transform complex data
into easy-to-understand insights, helping businesses
make informed decisions quickly and efficiently.

Toolset Alignment

We provide a comprehensive suite of tools to streamline
data alignment. By aligning your toolsets effectively,

we ensure that all your data processes work together
smoothly, reducing redundancies and significantly
improving overall efficiency in data management.

‘ Solutions Provided by assimil8

Bespoke Tools

Our team builds bespoke tools tailored to specific data
tracking needs. These tools are designed to integrate
seamlessly with existing systems, providing businesses
with the functionality they need to track and analyse
data effectively.

Strategic Advice

Our experts offer strategic advice on controlling and
optimising data usage. We help businesses develop and
implement comprehensive data strategies that enhance
data governance, improve data quality, and ensure
compliance with industry regulations and standards.



Case Study - Transforming
Reporting Processes at Pelsis

Pelsis, aleading company in the pest control sector, faced significant challenges with their
manual reporting processes. These processes were time-consuming and resource-intensive,
diverting valuable time away from strategic business activities. assimil8 provided aninnovative
solution that transformed Pelsis' reporting workflow, resulting in substantial efficiency gains.

What we did:

Implemented an automated Excel Bundle Reduced the manual effort involved in
solution to streamline and expedite the reporting by 50%, lowering the time
reporting process. analysts spend on data compilation.

Enabled analysts to focus on more Provided a scalable solution that can
strategic areas of the business, driving grow with the company, supporting
growth and innovation. future data management needs.

“The automated Excel Bundle solution from assimil8 has cut our manual reporting process
by 50%, allowing our analysts to focus on other strategic areas of our business.”

Max Seed, Strategic Planning and M&A Managerat £ Pelsis



‘ Why choose assimil8?

Proven expertise with
a personal touch

At assimil8, we combine nearly

two decades of data consultancy
experience with a genuine commitment
to understanding your unique challenges.

Ourjourney from a two-person teamto

a global entity means we've faced and
overcome many of the same challenges
you encounter. This blend of expertise and
empathy ensures that our solutions are not
just technically sound but also tailored to
your specific needs.

Tech agnostic approach
for genuine solutions

Unlike many consultancies tied to specific
products or platforms, assimil8 is proudly
tech-agnostic.

Our primary goalis to find the best
solution foryou, not to push a particular
product. Thisunbiased approach ensures
that the strategies and tools we
recommend are genuinely aligned with
your business objectives, offering real-
world value and results.

Comprehensive
in-house team

With assimil8, you're not just getting a
consultant; you're gainingaccesstoa
diverse team of designers, developers,
data scientists, and engineers.

Thisin-house expertise means we can
craft bespoke solutions for any challenge,
ensuring seamless integrationand a
holistic approach to your data needs.
Ourteam's breadth and depth of skills

set us apart, making us a one-stop shop
for all your data consultancy needs.
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